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PEi^CWfll, 


1. Is of por^imol ad-^isistration, 19$2 oas men rtarked 

pTO^TBS* is fefcsi etaraa^t/^eesing of the oeraar service coneept thraug^ioat 
A§anej» •'Career f:*irvico -^oanis** have 'tjewa activated in toe variou* offices, 
mad a Cli^ Carii^isr '•■ervlce Soard cor'-posed of /ifieiwy oiTiclala has been 
eatahliah*^ to coordinate career service activities on an %iysm-f^m basic, 
Spsciallsod boards seuI paawtlB s\ibordiaata to toe hgency board feva also rseen 
actd voted or sawn will be activated# 

2» j^nat ,^ear also sa« tha .^gene^ oecojae fsirl/ veil sttitoiliaed 
in Its staffiag# v,lth UiO levellsg off process case a clsaaj& in ee-phasls 
la toe perw»a»©l proairen# ?Mle personnel icrwsaren^nt will ifc limited^ 
largeljT to replftcae'seat of attrition, too ©/.iljasls isSS aatorall/ cw-ng 1*0 a 
well-rounded ser^rHWl prograa* ^teps In toi® ditrectlon in 19S2 weres 
toe ecmtimiliif Ir^^proveEwnt and gl^lilicatian of pere^nel proca^Mroej tfie 
beginning of toe -M-nlopment of a detailed pe«smnis.l '--smaal; tiwi «»q>l*ttoa 
of toe codlfieetl^ of toe <pjalifictitlan» of all espiayees etpll- 

eent© for Agenej' eraplojpaeati improved persorin®! roidrttng procciiuresi and 
increased e^^neia on ijv*e>orviee plocesjent and ;„«rsoiuTel relations isctivi ties ♦ 
$. ayetwa of p'orswitwel evalttatioa wetr ln.jtiate.i with toe great aesiptae'tce of 
toiB office of 1 ‘mliiiiig. 

3 , Calendar ^«r lt' 5 ^ aleO' saw a beglfKila.;? to the iapleseatatioa of 
toe policy of decehtojlising certain ed^inistart':tlve setivttier, lacludinf 
l-^i r^unni p l {^peratione# As j^lght he ejqpectei, trie Fersoiwel Offico was 
chiefly resp^aeible for a;:©ietla 4 :' to the aectivatlon of the '''sr "ast 
Btrstive gOK,iahd (FiiaO), and wiU iiave a continaing responsibility for 
assiet'lag wlto toe ^-'tivatlon of sinilar .i«i»sion.« aatl furr.isiilng r>mtlmed 
»B|:^rt owee toey are activated# ’’n brder to determine toe eiTeotivenes* 
of toie classificati-v’; progras for the fielU, a te« of analysts vi sited sr» 
overitees grosAp coiiducted a cssr-iprohanslva survey of s. tyi:-e w Ich is csw* 
teiaplate*! for all overseas areas . 

ii, toe cojsing year, toe Persosiael Office ®at| 5 ect® conelderatole 

activity in redictellJtttiou or reasaiga^nt of overseas pe'r«on»l rssulting 
itmt chto^J. or modified siesioas* 

S* ih© Persoj'sael 'U'flee Is now raEjWsnsible for toe 5>|jeciai c.>atractiii^, 
function end ir»reaeed oarriee to overseas -.ravelers. 

Xlie € 1 A PecvKHmel :)ffies contlmied -baring 1^52 to famish 
aAaitti « Lrstti va sapjKJrt to rersoiiiwil of ti:® iatianal fe^rity CiJttJveil# 
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PERSONNEL 


1. In the area of personnel administration, 19Sf2 has seen marked 
progress in the strengthening of the career service concept throughout 
the Agency. "Career Service Boards" have been activated in the various 
offices, and a CIA Career Service Board composed of top Agency officials 
has been established to coordinate career service activities on an Agency- 
wide basis* Sio following Specialized boards^ subordinate to the Agency 
boar<^ have also been activated or soon will be activateda ^^aaa^dotts■ 
fti ty Bo a rd, H w^er Poardj an d Pr nf esB lnnn^ - S n l ii i’ lrriTrrr^^ — 5he-~, 

-functions of these boardS'^afe suggest5a~ijy-fehe- na me s t hat, hava b e en 
.givenr 


2, The past year also saw the Agency become fairly well stabilized 
in its staffing. With the leveling off process came a change in.emnhssiR 



in the personnel program. While personnel pronirrmi-nr^iro otlll a vary 
fa^Bogt^^t -fnne t ion -ef-the Per oonnol -Q ff - ioo , the emphasis^ i s 

a well-rounded personnel program. Steps in this direction in 1952 were: 

of 

the continuing improvement and simplification in" personnel procedures; 4jwd*. 

a 

beginning of the development of/detailed personnel raanuai; the completion 
of the codification of the qualifications of all Agency employees and 
applicants for Agency employment; improved personnel reporting procedures; 
and increased emphasis on in-service placement and personnel relations 
activities. ^ 

3. Calendar year 1952 also saw a beginning to the iir^jlementation of 
the policy of decentralizing certain administrative activities, including 
personnel operations. As might be expected, the Personnel Office was 
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chiefly responsible for assisting in the activation of the Far East 
Administrative Coraniand (FEAC), and will have a continuing responsibility 
for assisting, the activation of similar missions and furnishing continued 
support once they are activated. 

dispati ^ied a l e at i i of ol aaBifiAaCuipn apec ia llsts_Jb£-E urc>p9 to survey- 
aHr-pesittoUBTIn the cenpErf^ttssioiu 

4 . The Cl^^-P^^nnel Office continued during 1952 to furnish 
administ^r^ive support to ^he employees', of the National Security Council* 


^ir/ ^ A dUfOAAA-^t^a — 

®--r^lA,ASu*.0 0LAJ-4L^ , ^ 


4. ^4AAx-r» 
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'TCa. -■it/AW' /rv' fi-jsxl-^jZ 
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